LindpoBaga nnatpopma
O79 yrnpaBreHUsa npoLeccaMm opraHmMsaumm
M MOBbILLEHNA UX DSPPEKTUBHOCTW.

2 MOAYAU ERP
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LIndpbl noaTBep»aatoT

40%

noBbiLLUEeHMe onepaLmoHHOM
2PDEKTUBHOCTM NPU BHEOPEHUMN
LMPPOBbIX TEXHOMOTM NI

McKinsey&Company

20-30%

noBbllLeHWne KOHKypeHTOCI'IOCO6HOCTl/I
KOMMaHWM, BHeOPAOLLNX
MaCLUTa6MpyeMble MOOYy/bHbIE
CNCTEMDbI

i

IDC

20-30%

COKpallleHne BpeMeHu Ha
BbIMOSTHEHME PYTUHHbIX 330a4

Deloitte.

20-30%

yBemyeHme yaooB/EeTBOPEHHOCTU
KIMEHTOB Yy KOMMaHWMM, aKTUBHO
ncrnonbsytowmx CRM-cucrtemsl

salesforce

25%

YMEHbLLUEHMEe ornepaLnoHHbIX 3aTpaT
npw UCrosb30BaHUM
MHTErpPUPOBaHHbIX ERP-crcTem

Gartner
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KOMITJTEKCHOE PELWWEHWNE

0149 YOPABNEHWA OPTAHU3ALIMEN

YOo6HOo

MpocToTa BHeApeHUs
W 3KCNyaTaLmm

Ha 6a3e nnatdopmbl Odoo,
Bxoadauiem B TOI 10 MUPOBbIX
ERP

TOMNoOBbIN TEXHOTOTMYECKNIA
CTEK M HeorpaHMYeHHoe

MacluTabupoBaHue Q

SPPekTUBHO

Nyywre MUpoBbie
M OTEYECTBEHHbIE NPaKTHKK

YOo6HbIN HTEPdENC

3amMeHgaeT 10-15 pas3nmyuHbIX
cucteM. He TpebyeT wtata UT-
CneLumnanmncToB N

HanexHo

HaHHble, KOTOpLIM
MOXHO 0OBEpPATh

BbICprIM OTKJTMK N BbICOKa4d
NnPoon3BoONTESIbHOCTb

MonHodyHKLMOHaNbHada
MobOUNbHas Bepcua

[loa KOHTponem

HarnanHbii KoHTponb
[OEATENbHOCTH COTPYAHMKOB

Huskune TpeboBaHUS K
obopynoBaHuo

MpocTag UHTerpaumd ¢
BHELLUHUMUW cUCTEMaMM




MpobriemMaTuKa: MoTepa BPeMeHU 1 YMyLleHHble BO3MOXHOCTU M3-3a PYYHbIX onepaumm Ha
Ka)X[OOM 3Tane 6m3Hec-npoLecca

CylLecTByloLLME NPOrpaMMbl
He CBA3aHbl Mexay cobol

Pa3po3HeHHble JaHHble,
KOHCONMMAMPYEMble, KaK NpaBuio,
3a cyeT excel Tabnuy,

HM3Kaa CKOPOCTb MPOLLECCOB M Nepeaym
MHbOPMaLMM OT OOHUX POMEN K OPYrnM

CaMonucHble, ycTapeBsLime umnm
Henopoep»xmBaemble NT-peleHma

MoTtepu oo 80% paboyero BpeMeHU

NoTepsa AaHHbIX U UX yCTapeBaHMe
HakonneHwe ownboK

HeaddeKkTMBHbIE BHYTPEHHME KOMMYHUKALINK
HeaddekTnBHOE NNaHMpPOBaHME AeATENbHOCTU

CpOKI/I 069a3aTeNbCTB HE BbIMOMHAKOTCA

M He NOHATHO, YTO HY>KHO caenaTh,
YTOObI 3TUX NOTEPb HE ObINO?



“HeKoHTponMpyeMoe BHeCeEHNe USMeHeHM NpuBogUT
K KPUTUYECKOM NnoTepe npomsBoauTesibHocTn”

YKenaHue 6biCTporo pesynbraTa OTCyTCTBME pecypcoB Ha obcrenoBaHme

n 6beckoHeYyHadq pa3pa60TKa n ornncCaHme npoLeccoB

OnuncaHune OonTnMm3aums OumdpoBkKa
rnpoLeccos rnpoLLeccos rnpoLeccos

LmppoBMn3aLUA # 9PPEKTUBHOCTD
*HO MOXXHO MCMNOIb30BaTb best practice MRPII



/IHHOBaLIMOHHbIM MOAXO4 K peanm3aumm npoekxkTa
Cc nopaboTKkaMu Mo 3aKas4dmKa

YcTtaHoBKa 10 AyouT HopaboTkm LaHHble Hactpomnka ObyyeHune
PasBepTbiBaHWe MNHTepBbIO KtoYeBbIX BHeceHue NMnopT n Hactponka ObyuyeHue
CUCTeMbl Ha cepBepe rnofib3oBaTenem u HeO6XO,EI,I/IMbIX BHeCeHMne OaHHbIX 6M3HeC—I'IpOLI,eCCOB rnonb3oBaTenem n
3aka34ymka KOHPUrypaumns [0opaboToK U 13 gpyrnx n dyHKLMOHana OorMbITHaaA aKCcryaTauma
CNCTEMDI HaCTpOeK NCTOYHUMKOB CNCTEMDI

Pe3ynbrarT:

e Bcero 3a 120 pabouunx gHewn

e CuycTeMa YCTAaHOBJIEHA, OaHHbIE BHECEHbI, MPOLLECChl HACTPOEHbI
e [lonb3oBatenm o6yqub| n pa6OTaPOT B cncreme
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NMPOUN3BOOCTBO

lNoBbILLEeHWE NMPOU3BOAUTENIbHOCTU

3a CUET CBOEBPEeMEeHHOro 3aKa3a
MaTepranoB U Cbipbs

YYET 1 NNaHMpoBaHMe NPOM3BOACTBA

CneuymduKalmm, TeXHoNormdeckme
KapTbl M MapLUpPYyTbl

] el

PacyéT NoTpebHOCTU Chipba U
MaTepuanos

YU&T 3arpy3ku obopyaoBaHusg 1
cneunanmcTos

Iz |

ABTOMaTUYECKMI PACUYET U KOHTPOIb

cebecTonMoCTH

(ﬁ-’ MapKMpoBKa Ha BCEX 3Tamax
XN3HEHHOIo UnKia

Qfsep  Coepeses  Neategcesss  Oeiaiosss o66rs  Naoaran  Oraewecs  HodTgoden

T rmm—

IOCTRO " e =
L T e — a1 BFERE=
Musinas aoie T Comayiee MR WOV L T sy o m—r1 RMIITN ARWIEH.. PRSI NI ROCTE A CTATRG =

ey 1,00 w 10130 DD K [roarsecece ]
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=l Sedbsic Ha O GREERAETRED | W 0 Dadzraes WG e
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<t WHMO/ODBEE
e » = L D00 8 ke
— R
[MpenMyLLecTBa:

e OnTMMalnbHOE MiaHMPOBaHMeE 3arpy3Ku
MPOW3BOACTBEHHbIX MOLLIHOCTEW

e YéTkoe cobntogeHve rpadurka Npom3BoacTea U
BbIMO/IHEHME 3aKa30B TOYHO B CPOK

Co3gaHue onTuMarsibHoOro niaHa npon3BoacCTBa
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BbiCTpbIN AOCTYN K MaTepuanam, akTyasnbHble

Trrpyara syeraannz

OCTaTKKM

AL
1

MHBeHTapusauma

Mo6unbHOe NpunoXxeHme

—

MPUéMKa N KOHTPO/b KayvecTBa
E MaTepuanos NpenMyLlecTBa:

R e OTCcneXkmBaHMe OBWHKEHMS 3aMacoB, Ha4YMHag oT
[ ¥ KOHTPOnb CTPaxoBbix 3anacos MOKYMKW 0O MecCTa UX XpaHeHWd N 00 KOHLLa
o "

. npoueccCa nx pealimdaunmn
A\ OuHaMnyeckmm cknag —
() OTCiexMBanme B pexume e MopaepyKKa CKaHMPOBaHMS LUTPUX-KOLOB
peanbHOro BpeMeHu .
YCKOPSAET MpoL,ecCbl MPUEMKN U OTIPY3KN
TOBapPOB

‘ YnpaBneHue 3anacamMum Cbipbs U FOTOBOW NpoayKLUU
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i T o@ o 2
= : el
. - | =
YnpaBneHue BCTpeyaMm, CObbITUAMU nem 4
M 3aga4aMm B eOUHOM NHTepdence z;_.““‘
HE
B TS ] ;
Mnaetepra £
_— MnaHuWpoBaHMe BCTpeY C Ecpons 6 conatgs stk .
ﬂ COTPYOHWKaMU U KNMeHTaMmn
‘j CUHXPOHM3aLUMA C 3ada4aMu, == ==
L npoektaMmun 1 CRM . F— —_—
MpenmyllecTtsa: i
MHTerpaums ¢ mouYToBbIMU ® |leHTpanm3oBaHHOE yrpaBieHMe BCEMM e gl
-~ KnneHTamMm (Gmail, Outlook) COBBLITUAMM KOMMAHMM G o
= 07151 aBTOMaTUYECKOWM
CUHXPOHM3aLMKN COBbITUN ® YnobHas CUHXPOHWM3ALMA C BHELLHUMM
KaneHgapamMuy ansg 3ddeKTUBHOro
— BO3MOXHOCTb CO30aHMe nNaHMpPOBaHMs
Tee MOBTOPAOLLMXCA BCTPEY
N HAaNOMUHaHWM
‘ ' EonHaa Touka ynpasBJsieHUnd
‘ KopnopatnBHbIMA U TNYHbIMU cobbITUAMU
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CmegranTe  KokGuypaues

MNpoest  Mpceo.

KOHOO/WIMPOBAHHER TIASH  LUBETOBAR JTEMEH /LA CTATYCDE = Y Gamipel & pmapoee W WD

MPOEKT

Janaea ' B pafiane Taraeds
s

0 Pasgean O3agan = O a2
Breapeqme KLY

| 2%
Bt Jagauz

YnpaeneHue npoeKkraMy, 3agadyamu

N nX nporpeccom 2ramen B = O a
.“‘:i“.IE:lﬁlK)rK.“l HONON NPOAYKTA | ' < o :
_ &%
TS .
1P . .1' =0 —
& PaspeneHne NpoeKToB Ha S A R == 3
3aja4vu 1 noasagadu
= Busyanusauma nporpecca c
— nomolLLblo KaHbaH-0OCOK 1 aMarpamMmm .
— FanTa P MpeumyLlecTBa:
e YETKada CTpyKTypa ynpaBneHuna npoektamm c
HasHaveHWe 3aga4 coTpyaHMKaM U OTCNNeXMBaHMeEM CPOKOB N OTBETCTBEHHOCTU

KOHTPO/b UX BbIMOMHEHUA
® BO3MOXXHOCTb MNIaHNPOBAaHMSA PECYPCOB U
NHTerpauma c opyrMmun Moaoynamm BpPEMEHM Ha OCHOBE 3a4au

(3apaun, Bpemgq, NnaHmnpoBaHwme) ong
KoopAMHaL MK paboTbl

(") i

f’ MONHbIA KOHTPOIb
‘ Ha[, NPOEeKTaMU U UX BbiMNOTHEHUEM
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MPOEKT

[PaclumnpeHHble BO3MOXXHOCTU]

® DOTalbl MPOEKTa

> OnpepgeneHye 3TanoB 18 OTCNeXnBaHMa Nporpecca (HanpuMep: NnaHMpoBaHme, BbiMoNHEHME, 3aBepLUeHNe)
> HacTpolka aBTOMaTUUYeCKMX MepexooB Mexay 3TanaMm Ha OCHOBE BblMOMHEHWA 3a4a4

e Bexu

> YCTaHOBKa KIIOYEBbIX TOYEK B npoekKTe OJid KOHTPO14 Ba)KHEMLLMX 3TarnoB U CPOKOB
> OTCreXnBaHMe BbIMOHEHUS 3a4a4, NMpMBA3aHHbIX K BEXaM

e YrnpaBneHune 61oayKeToM
> on peneneHne 6}0,1:|,>+<eTa MNPOoeKTa C BO3MOXXHOCTbIO KOHTPOJIA 3aTPpaT
> l/IHTerpame Cc Moadyrnem 6yxrar|Tep|/W| N4 aBTOMaTUNYeCKOIo yqéTa pPacxonoB

e OTYETbl M aHaNUTMKa

> [eHepaLMs OTYETOB MO BbIMOMHEHMIO 334aY, 3aTpaTaM, BpeMeHU 1 3bDEKTUBHOCTM MpoeKTa
> [pOrHo3MpoBaHMe CPOKOB 3aBepLLEeHNA Ha OCHOBE TeKYLLLEero rnporpecca

f ’ 3dDPEKTUBHBIN MHCTPYMEHT OJ19 AeTalIbHOro KOHTPONSA
‘ MPOEKTOB OT M/IAaHUPOBAaHUA 00 BbIMNOTHEHUSA
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3HAHUH

LleHTpannsoBaHHOE XpaHUIULLE

MHbOPMaLMM ONa COTPYOHUKOB
N KITMEHTOB

CospgaHuWe cTaTei, pyKoBOACTB U

|:/: FAQ ong ynpolieHunsa gocTtyna K
BayKHOM MHbOpPMaLMmM

Knaccnoukaumsa MaTepuranos
Mo KaTeropuam v Teram s
ynobcTBa nomcka

NHTerpauma c opyrmmMmm

O Mopaynamm (CRM, Mogaepykka)

0719 aBToMaTUYeCKoro obHoBMeHuda

MHPopMaLMM

¢
C

IHaHMn  Tremas  esse

Moayas “KaneHnaps”

Mz Kannagape”

NpenMyLiecTBa:
o CHIMKEHMe HarpysKmM Ha cry»>kbbl MoaaepyKKu 3a CHET
CaMOlNMoMoOoLLUN KITMEHTOB N COTPYOHWNKOB

e VYrpolleHhe 0bydeHMa HOBbIX COTPYOHUKOB C
MOMOLLIbIO CTPYKTYPUPOBaHHbIX MaTepuanos

SdPeKTUBHbLIN cnocob yrpaBneHnsa 3HaHUAMU C LIEeNbIo

noBblLUEHUNA MPON3BOOUNTETTIbHOCTM KOMaH4bl
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COSIATh WENTROHHAG TARTALLY  3AMPOCHTE  IOBABMTL COHMEY  NOOEHTRCR

JOKYMEHTDI

YnpaeneHue gokyMeHTaMu u parnamm
B €0MHOM peno3nTopum

3arpy>kamTe 1 xpaHuTe pasnnyHble

* dopmaTbl davnos (PDF, nsobpaxkeHusq,

[l | [OKYMEHTbI) C BO3MOXHOCTbIO
opraHmMsaLmMm Nno nankam
CuCcTeMa BepCU 08 OTCNexMBaHMe Mpenmyllectsa:

M3MEHEHWIt 1 MCTOPUM e VYrpoLleHMe MonCKa M OOCTyMNa K BaXKHbIM JOKYMEHTaM
penakTUpOBaHUG JOKYMEHTOB yepes BCTPOEHHbIN MOUCK U QUABTPbI

BO3MOYKHOCTb COBMECTHOM pa6OTbI Hang
OOKYyMeHTaMWM C Ha3Ha4YeHWMeM TrpaB
OOCTyMNa Anga Pas3mnM4yYHbIX rnonb3oBaTtenen

e VIHTerpauusa c opyrmmMm MoaynsaMm ang aBToMaTU4YeCckoro
CBA3bIBaHWA OOKYMEHTOB C COOTBETCTBYIOLLUMMM 3aMMNCAMM
(HanpuMep: cyeTaMu, MPOEKTaMM)

jode
=

f ’ PPeKTMBHOE yrnpaBneHme 0oOKyMeHTaMu Ang rnosbileHud
‘ MPO3PaYyHOCTU U YNPOoLLEHUSA paboumx NpPoLIeCCOB
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I' ‘-!' Tias oncyroTEMl e CrvaT
e~ SiaiTia i
Moags O © rowsncTaa jgo usca
YnpaBreHue oTnyckamm, “as o s —
60M1bHUYHBIMU U ApYyrMMK popMaMm
OTCYTCTBUSA COTPYLAHUKOB S

3anpochl Ha OTCYTCTBME: COTPYAHUKMN
E MOTYT 1erkKo noaaBaTb 3adBKKM Ha OTMYCK
N 601bHUYHbIV Yepe3 UHTepdenc
ABTOMaTM3aLMA og06peHns: )
MeHeO>XXepbl No1y4aloT yBeaoOMIeHNA O I_Ipel/IM'yLLI'eCTBa'
=i 3anpocax 1 MoryT 6bICTPO ® |leHTpanmM3oBaHHOE yrnpaBieHne OTCYTCTBMAMMK MNMO3BOSIAET
v O,EI,O6p$?|Tb UMY OTKJTOHATb UX n3bexkatb KOHC]DJ'IVIKTOB n ,El,y6]'|l/lpOBaHl/lF| l/IHCbOpMaLI,l/IVI
OTcnexxmpaHue 6anaHca oOTMyCKOB: e lHTerpauma ¢ mogyneM «NnaHmpoBaHMe» O9 y4YeTa
CNCTeMa aBTOMaTU4YeCKM paCCHYUNTbIBaeT OTcyTCTBMlZ COTPYOAHWKOB B UX pacnmMcaHnax
OOCTYyIMHble OHW OTMNYCKa U 0T06pa>+<aeT
E MX ONnga KaXgoro CoTpynoHmKa
‘ . yﬂpOLLl,eHVIe ynpaBreHnd otTCytTCTBUAMU

‘ Ona nosblleHUa 3PPEeKTUBHOCTU PaboTbl KOMaHObI
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KPI

OueHKa ¥ MOHUTOPUHI KITIo4YEBbIX
rnokasateneu apdpeKTMBHOCTU 6U3Heca

TinAaA MCTOPHE KF:

OnpepeneHne n HacTpomka KPI ona

pa3nnyYHbIX BU3HEeC-NpoLeccoB
@ (MpomaXkn, NpoeKTHoe ynpaBneHue,

MPOW3BOAUTENBHOCTb COTPYAHWMKOB)

Bu3syanumsauma gaHHbIX C MOMOLLbIO MpenmyllecTsa:

Ji rpaduKoB U gmMarpamm Onsg HarnagHoro e [lo3BONAET NPUHMMaTb OOOCHOBAHHbIE peLleHna Ha OCHOBe
OTCNEXMBaHMA Nporpecca aHaJTM3a OaHHbIX N TEKYLNX PE3Y/TIbTAaTOB
NHTerpaums c ApyruMmn Modynamm e ObGneryaeT BbigBNEeHME NPOobeMHbIXx obnacTen u

’ 0149 aBToOMaTU4eCKoro oBbHOBMEeHUA BO3MOYXHOCTEMN ONa ynydLlleHus

L rmokasaTesie Ha OCHOBE TeKyLLMX

OaHHbIX (Hanpumep: CRM, MpoekThbl)
e, MHCprMeHT ang 3¢¢eKTMBHOF0 ynpaBreHUd

‘ 6U3HECOM U NOBbLILLUEHMS €r0 KOHKYPEHTOCMOCOH6HOCTH
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Ofuanne » | wEd B cooawe [ e dsan do
W OMUSE O K0 8 B LTS LB O -

HOBAN KOHSEPEHLL

OBLUEHWE

W8 aamips 2025

Mnatdopma s o6LeHUs U COBMECTHOM

pPa 60TbI MeXay coTpyaAHUNKaMU

i Yo o Yo BN

YaT B peallbHOM BpeMEeHMU:
BO3MOXHOCTb O6MeHa CoobLLEHNAMM
MeXOy COTPYOHUKaMK UK rpyrnnamMm

Q0

WNHTerpauma c opyrmmMmm MooynamMm e

HanpuMep: ym, N KTbl .

(HanpyMep: 3anauqn, MpoeKTbi) MpeumMyLLecTsa:

ON8 yrpolleHna obcyykaeHua 6 . .
KOHKPETHbIX 33184 MW NPOEKTOB e YckopeHue obMeHa MHoPpMaLIMEN N MPUHATUG peLLleHIA

6narogaps MrHOBEHHOMY OBLLIEHMIO

yBeﬂ,OM)’IeHl/IQ O HOBbIX COO6LLI,eHl/IﬂX
M YNOMUHAHUAX A9 CBOEBPEMEHHOTO ® |leHTpanmM3oBaHHOE MeCTO A9 OOCYXKAEHMIN, UTO CHUYKAET
pearnpoBaHuna KOMMYECTBO 31EKTPOHHbIX MUCEM U YNYYLLIAET NPO3PaYHOCTb

a o

f’ AdPekTMBHOE CpeacTBO A1 NOBbLILLEHWUS B3aUMOLENCTBUS U
‘ KOMaHOHOM paboTbl BHYTPU KOMMaHUU
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KOHTAKTDI

YnpaereHne KOHTaKTHOW MHopMaumnen

O KNMUeHTax, NOCTaBLLUKaX U NapTHEPax

XpaHeHMe gaHHbIX: Mo3BondeT
COXPaHATb MOJTHYIO KOHTAKTHYO
nHbopMaL Mo, BKoYaa agpeca,
TenedoHnbl, email 1 coumanbHble ceTr

29

MoyNMMPOBKa KOHTAaKTOB: BO3MOXXHOCTb
co3faBaTh rpynnbl (HanpUMep: KNMeHThbI,
MOCTaBLUMKW) ANA yaobHoro
yMApaBieHnsa n GunsTpaumm

MHTerpaumsa c apyrumm MoaynamMmm
(CRM, MpoekKTbl) 418 aBTOMaTUYeCKOro
CBA3bIBAHWA KOHTAKTOB C
COOTBETCTBYIOLLMMU 3aMUCAMU

¢
C

QO &

KOHTSKTBI  Mowrseru  Kossurgmages

Mogyam 000 “TrotyC QOO0 "TaohYC, PoMaKag Ceprem
MisErw, PEEHACES SEadpd p BrERa, D Aruss Ma4a i ad FleTponim
s LT S — | B
l\ Pene:
£ a @ @ @
= | - — - -
NpenMyLlecTBa:

® |leHTpanmM3oBaHHOE yrpaBleHne KOHTaKTaMu O yay4dlleHmna
B3aMMOOENCTBUA C KNTMEeHTaMu U MnapTHepaMm

e VYrpolleHMWe npoLecca paboTbl C KIMEHTaMM 33 CYET BbICTPOro
O0CTyna K MHPopMaLMKM U UCTOPUM B3aUMOLENCTBUM

O PeKTUBHbIN UHCTPYMEHT A9 OpraHU3aLum U yrnpaBneHus

KOHTaKTaMu B BaLleM busHece




2 MOAVAU ERP

COTpyOHMKa  Compyassasn  Oprasddumcenaromsa Toap

COTPYOHWKHA

YnpaBneHue gaHHbIMU O COTPYAHUKaxX
M Ux paboymMm npoLeccamm

B sGtanaHHA

Hen

AD Azmon

¥ NOOPAIEMEHIE

Hen

= Makapee MNetp AHapeeguu z

XpaHeHMe nHbopMaLnn: BegeHue
6a30BoOM MHPOPMALMM O COTPYOAHMKAX,
BK/ItOYasa KOHTaKTHble JaHHble,
OOMYXHOCTU U UCTOPUIO PaboTbl

YrpasrneHne pabodnM BpeMeHeM: MNpevmMyulecTsa:
| ® YUYET paboyero BpeMeHwU, OTMyCKoB ® |leHTpanm3oBaHHOEe yrpaBieHne gaHHbIMKM O COTPYLOHMUKAX, YTO
M OTCYTCTBUIN ynpolLlaet HR-npoueccol
HacTpoiika npas foctyna: ynpasneHue ® BO3MOXXHOCTb aHanm3a NpPon3BOAUNTENTbHOCTU M BOBIEYEHHOCTU
@ ponsaMu 1 npasamu ooctyna K COTPYOHWKOB Yepes MHTErpaL Mo C ApYrmMm MoaoyAaMm
Pas3InM4YHbIM MOOYAM
e ’ 3¢¢eKTMBHoe pelweHune angd yripaBieHNA pecypCaMn U

‘ MOBbILUEHUS MPOU3BOAUTENBHOCTU KOMaHAbl



€2 MOAYAU ERP

MITAHAPOBAHWE
T[AHTA

Busyanusaumsa v ynpaeneHue npoeKkraMm ¢

noMoLLbio gnarpamMmbl MaHTa

OTO6pa)-KeHl/Ie 3ada4 N 3TarnoB NMpoekKTa
.I. B Bnae BpeMeHHOl;l LKanbl And
HarnaoHoro KOHTpond CpOKOB

3ada4 ond nsMeHeHMd CPOKOB N

q BO3MOXHOCTb NepeTackmBaHUA
3aBUCUMOCTEN B pealibHOM BpPEMEHU

YCTaHOBKa BEX U KOHTPO/b BbIMOTHEHUS
3a[da4, UTO MNMO3BOJ14ET OTC/1IeXXMBaATb
KMto4eBble TOYKM MPOeKTa

¢
C

NpenMyLiecTBa:
L] ynquueHme MIaHNPOBaHNMA N KOOPOMHaALU NN pa6OT, 4YTO MNMO3BOJIAET
KOMaHOe BUOETb OO Mporpecc npoekKTa

® JlerkoCTb B ynpaB/fieHMM 3aBMCUMMOCTAMM MeXay 3adadaMu, 4YTo
roMoraeT nsbexxaTb 3aepxeK

3dDPEKTUBHBLIN MHCTPYMEHT O/19 OpraHM3aLmm

N KOHTPOJIA BbINMOJIHEHUA MPOEKTOB
B COOTBEeTCTBUU C YCTaHOBJIEHHbIMU CPOKaMU




O KoOMMaHnm

KomMnaHmna Nteppa-NT

e Poccummckadad KoMMNaHUs

e 12 neT onbiTa pa3paboTkM U BHegpeHua ERP pelueHmnm
e C 2023 roga BxoomM B PeecTtp otedectBeHHoro Mo

e Pe3ynageHTbl M NnapTHepbl O33 MHHOMOMMC

o Pe3npgeHTbl Skolkovo

A E Pacrares o33
i}if U e o | a‘ YYacTHUK = WVHHENOMWE sbperTrEHOCTE P
At Spaay !

. PEINAEHT

KoMnnekcHoe pelleHme

CRM

MponsBoacTBoO

Cknag

3aKynKu

DurHaHCHI

W elwle 6onee 50 moaynen “Ha BblipocT”

€2 MOAYAU |

Hawwmn npeun MYLLECTBaA

e KoMmnnekcHaa akocncteMa bursHec-
MPUIOXKEHUN

EOoMHag NMLUEeH31a Ha BeECb QYHKLMOHAnN
Hepoporoe BxoxgeHme B NPOeKT
CuncTeMy MOXHO OCBamBaTb MOCTENEHHO
BuanMbiv pe3ynbraT Yepes 2 Heaoenu
MMOKNIN GYyHKLMOHAN M HACTPOWKM




yl—lpaBﬂS:II-OLI_Laﬂ KOMaHOa

Anekcen VMBalwKnH
Founder

® 16 fieT - oMbIT ynpasBieHuns
npeanpuaTMem

e OnbIT pyKoBOACTBa
KpYMHbIMKW denepanbHbiMM
W pervoHanbHbIMU
npoeKTaMu

e EXECUTIVE MBA

e YneH XXwopu npemMun Urban
Awards

Cepren LebaHWH
CTO

e Loneel5netonbita B
pa3paboTke
BbICOKOHarpy>KeHHbIX
nnaThopPM U CEPBMUCOB

e OTpaboTaHbl MEXaHWU3MbI U
rnoaxombl K
rOPU30HTaNIbHOMY
MacLITabnpoBaHMIO CUCTEM

e 3aBepLUU HECKOMbKO
MPOEKTOB aBToMaTM3aLmnm
BU13Hec-npoLeccoB
KOMMaHMM

2 MOAYAU ERP

Anekcen Moucees
CCO

e OnbIT paboTbl - 18 net
nnaTdopM U cepBUCOB

e PazsuTre B2B
HampaBfeHus B
denepanbHbIX XonguHrax

e OnbIT BbICTPanBaHUs
B3aMMOOTHOLLEHUN C
rnapTHepamu

Ceprew lNo3gHAaK
CDO

e B 6usHece ¢ 2002 roga

e 15 neT - onbIT PyKOBOACTBA
TOProBO-MPOMbILLUIEHHOMN
KoMMaHuewn 300 yenoBek

e Honee 20 neT - NOCTpoOeHME
M yNpaB/eHNE KOMbIOHUTU
anpektopos no NT n Nb



€2 MOAYAU

Cpenun Hallnx KMeHTOB: NPOM3BOOCTBEHHbIE U apyrme KOMraHmm

® @ ® ® @ O]

MNponsBogcTBo
MPOMbILLSIEHHOIO
ob6opynoBaHUs

MepepaboTka
KapTodens

MpounseopcTeo Hi- MNpoekTnpoBaHue MpownsBoncTeo MpounsBogcTBO
End MmmnkpodoHoB YKMJTbIX KOMIM/1EKCOB KOCMETUKU M3T-Tapsbl

0N .
FOPBKHF' HAMOMADE MICROPHONES protessiona :

rMNPOMALL




NHBecTUUUUN B
MPOMBbILLIEHHOCTb - 6bynylilee
Halleu CTpaHbl!

¢
¢o

MOLOVYJIN ERP

KOHTAKTDI:

KoMMepuecknin otoen:

. +7(495)136 5225

)

@ modooli.ru

info@modooli.ru



https://modooli.ru/

